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ABTOHOMHAas1 HEKOMMeEpUecKast YTBEPXJIEHO
oOpa3zoBaTelibHasi OpraHU3alUs BBICIIETO npukazoM pexropa Kazanckoro
obpazoBanus LlenTpocoro3a Poccuiickon KOOTIEPaTUBHOI'0 HHcrHTyTa
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1. O61Me nosoKeHua

1.1. Ilentp mnpoexTHbix wHHUOmatuB (manmee — LIIM) sasisiercs
CaMOCTOSITEIBHEIM CTPYKTYPHBIM ToJpa3zienieHueM Ka3zaHCKoro KoomepaTUBHOIO
uHCTUTYTa ((HIHana) aBTOHOMHON HEKOMMEpPYECKOW OpraHu3allMy BBICIIErO
obpaszosanust Llentpocoro3a Poccuiickoii @eneparnuu «POCCUHCKUE YHUBEPCHTET
Koormepaiuuy (nanee — MHCTUTYT)

1.2. TlomHoe HamMeHOBaHHE CTPYKTypHOro moppasjeneHus: Llentp
MpoeKTHBIX uHuimarks. CokpaiieHHoe oQuinanpHoe HavMeHoBaHue: LleHTp
NPOEKTHBIX WHUIHATHB (abOpesuarypa — LIITH).

1.3. Hasnauenme LI — unpopmMannMOHHO-aHATHTHIECKOE, IIPOCKTHOE,
MEeTOANIECKOe 1 OpraHU3al[iOHHOe COMPOBOXKIEHNE IPOEKTOB B 00Pa30BaHUN.

1.4. B csoeii gestemsnocty LTI pykoBoacTeyeres

- Koncruryrueit Poccuiickoit denepanmu;

- 3akoHamMu Poccuiickoin Penepanni;

- HOPMATHBHBIMH JOKYMEHTaMH MUHUCTEPCTBA 00pa30BaHUsT U HAYKH,;

- (heiepabHBEIMHU FOCYIaPCTBEHHBIMH 00pa30BaTeNbHBIMH CTAHAAPTAMH;

- IpuKaszaMu ¥ pacropsbkeHusiMu OefiepanbHOM CIy kOBl 10 HaJ30py B chepe
obpazoBaHus;

- YcTaBOM ¥ MHBIMH JIOKAIGHEIMH HOPMATHBHBIMU akTaMu MHCTHTYTa,

- TOKaJIbHEIMA HOPMATHBHBIMH JOKYMEHTAMH YHUBEPCUTETA,

- IPYKA3aMU U PACTIOPSIKEHHUSIMHU PEKTOPA U IPOPEKTOPOB;

- HacTosuM [losoxeHneM.

1.5. LI moguuHsieTcst HEMoCpeACTBEHHO pekTopy MucTuTyTa.

1.6. Crpykrypy W wratHyro uncnennocts LIIM yTeepikaaeT pekTop
WHCTHTYTA 110 [PEICTABICHNI0 PYKOBOAUTENA [leHTpa NPOSKTHRIX HHUIIMATHB.

1.7. Ha pomxaocTh pyxoBoaurtens LIIIM nasnagaeTcs auuo, HMEROIIEe
BeICIIee 00pasoBaHHe W CTakK pPaboTel B OpraHU3alusiX, OCYILECTBIIAIOIINX
06pa3oBaTeNbHYIO0 IESTENBHOCTD M0 IPOrpaMMaM BBICIIEro 00pasoBaHus, He MeHee
5 ner.



1.8. B cocras UM Bxomar paborHuku WMHCTHUTYTa, COIIaCHO
YCTAHOBJIEHHOMY INTATHOMY PACITUCAHHUIO.

1.9. O6s3ansoctrn  padoraukoB LI onpenenstorcs TOMKHOCTHBIMHA
HHCTPYKITHUSAMH W HacTosAmnM [TomoskeHueM.

2. CTpyKTypa ylnpaBJIeHH

2.1. HIIA co3paercs, peopraHu30BBIBACTCA M JIMKBHAUPYETCS MPHKA30M
peKTopa.

2.2. PyxosomctBo LIIIM ocymecTBinsier pyKOBOIWTENb, Ha3HAYaeMbId Ha
TOOJKHOCTE IPUKA30M PeKTopa.

2.3. Crpyxrypa u wmratHoe pacnucanue LI yTBepxknaeTcs pexkropoMm B
COOTBETCTBHM C JEHCTBYIOIICH NPOLETYPOH M Y4YeTOM OOBEMOB H CHEHHU(DUKH
paboThI.

3. OcHOBHEIE 3a0a4UH

K ocHosnbiM 3a1auam LI oTHOCHTCS:

3.1. Opra#uzalldOHHOE M METOAMUecKoe oOeclledeHne IIPOEKTHOM W
HH(OPMALMOHHO-aHAIUTHYECKON JeATelIbHOCTH B MHCTHTYTe.

3.2. Kooppunanus paboT ¥ MOHUTOPHHI pealu3alldd IIPOEKTOB B
0Opa3oBaHuH.

3.3. TIpoeKTUpOBaHMWE CHCTEMBI YITPABIICHHS M CXEM OpraHu3aluu padoT
JUlsl  pasBuThUs  00pa3oBaTeNbHON, WMHHOBALMOHHOW M UHPpacTpyKTYpHOH
nestenbHocTy MucTuTyra.

3.4. AmHamm3 MpOMCXOMAIIMX MTPOLECCOB W TPEH/IOB B cepe 00pa3oBaHHUs.

3.5. Opraguzanus yyactust MTHCTUTYTa B pa3IU4YHBIX PERTHHIAX, KOHKYpCax
U IIpoTrpaMmax.

3.6. Oprasmzanus KOMMYHHKalUMH M JUCKYCCHM TI0 HaIlpaBIEHUSIM
pa3BuTHI MHCTHTYTA, COIEPIKaHUIO TIPOSKTOB B 00pa30BaHuH.

4, OyHKUHAU

OysKIUIMHA, Bo3noxkeHHbIMH Ha LI IN, seistoTes:

4.1. HVubpopMalmOHHO-aHATUTHIECKOE, OPTaHU3AI[MOHHOE COMPOBOXKICHHE
pa3pabdoTKu MporpaMMbl pa3BUTH MHCTUTYTa U TIPOEKTOB ITPOrpaMMbl PasBUTHS 110
OCHOBHBIM HaIPaBJIEHMUSIM JeATEeIbHOCTH:

4.1.1. TTogroroBka WH(POPMALMOHHBIX © METOIMYECKHX MAaTEPHATIOB IO
paspaboTke TMpoeKkToB B 00pa3oBaHMH, COOTBETCTBYIONIMX CTaHIAPTOB H
peryiaMeHToB pa3paboTKU IPOEKTOB B 00Pa3OBaHUH.

4.1.2. C6op cO CTPYKTYPHBIX INOAPa3JelIeHHH IPEUIOKEHUH 1O IIPOEKTaM,
dopmupoBaHie paboYMX TpYIN, OpraHu3alys W obecrnedyeHne JesTelbHOCTH
padoyMx IpyIil.

4.1.3. BHecenne KOPpPEeKTHPOBOK H [J0paboTKa ITPOEKTOB JIO YPOBHS
TpeOOoBaHMH, YCTAHOBIEHHBIX COOTBETCTBYIOLIUMH CTAHIAPTAMHU U PETr/IaMEeHTaMHU.



4.1.4. TloxrotoBka TpeUIOKEHHH [0 3aIyCKy M peaqn3allid IIPOCKTOB B
oOpazoBaHu.

4.2. Opranusanus — KOMMYHMKAIMOHHBIX  IUIOIIANOK 10  BOIpPOCAM
paspaboTKH H pealr3alyy MPOeKTOB B 00pa30BaHHH.

4.3. MouuTopuHIr ¥ aHANM3  COCTOSHMS  0OpasoBaTeNbHON U
UHHOBAITMOHHOU AeATenbHOCTH MHCTHTYTA.

4.4.  KoopauHauus 1 KOHTPOIIb BBIIOIHEHNS POEKTOB!

4.4.1. KoopnuHanust xoja HCIONHEHHS IPOEKTOB, ONEPATHBHOE pelleHMe
OpPraHM3alldOHHBIX U TEXHUYECKHX BOIPOCOB B XOJE BBINONHEHHS TPOEKTOB, a
TaKKe KOHTPOJb MCIOIHEHHs MEPOINPUATHH U IPOEKTOB, NMOATOTOBKA CIPABOK II0
UTOTaM TIPOJIe/IaHHOM paboThl, KacatoIencs TPOEKTOB B 00Pa30BaHUH.

4.4.2. [lonrotoBka ¥ BHECEHHEe W3MEHEHWHA B IIIAHBl  HCIIOJHEHMS
MEPOTIPHSATHH U TIPOEKTOB HA OCHOBAHUU PEIICHHH KOHTPOIUPYIOIIUX OPraHoB.

4.5. Opranusanus ywactis MHCTHTyTa B 3HAYMMBIX MEXIYHAPOHBIX,
(pesepanbHBIX, PErHOHAIBHBIX U HHBIX KOHKYPCAx, IIPOrpaMMax, peiTHHrax.

4.6. Ilepuoanveckuii MOHUTOPHHT OQUIHATBHBIX CAWTOB M IEPHOTTYECKIX
u3nanuii [Ipasurenscrea P@®, MunucrepeTBa HayKu ¥ Bhiciiero oOpazosanus PO,
OTPACJIEBBIX MHUHHCTEPCTB W NPOYUX OQUIHMAIBHBIX UCTOYHHMKOB C IEJIBI0 ITOMCKA
HOBEHIIMX TEHAEHUWH [UIf NPOSKTUPOBAHUS W peaju3allid IIPOEKTOB B
00pa3OBaHUH.

4.7.  OcymllecTBI€HUE MOHUTOPUHIA PEATH3AUUM TPOEKTOB M IIPUHATHE
YIPEKIAIMX MEPEI B CIIy4de BO3HUKHOBEHUS PUCKA HEBBIIIOJHEHHS MPOSKTOB:

4.7.1. TlogroroBka TNPEMJIOKEHUH IO OTMEPATHBHBIM W3MEHEHHSM ILIaHOB
JEUCTBUM, MEpONPUATUNA MW IIPOEKTOB Ha PACCMOTPEHHE COOTBETCTBYIOIIMM
KOHTPOJIMPYIOLIUM OPTaHOM (TPYNIION CTPATErHUeCKOT0 IIaHUPOBAHUS ).

4.7.2. BHeceHHe ONEPaTUBHLIX M3MEHEHWH B IUIAHBI UCIIONHEHHS MPOEKTOB
Ha OCHOBAHHWU PelIeHHH KOHTPOJHUPYIOLIUX OPraHOB.

4.8. OcyuiecTBieHHe  KOHTPOISL 32  IPAaBWIBHOCTBIO  HCIOJHEHHUS
IIOCTABJIEHHBIX 3ajiad Iepell CTPYKTYPHBIMM MOAPAa3[CIeHUSIMHA NPH pear3aluu
IPOEKTOB.

5. IlpaBa ¥ OTBETCTBEHHOCTh

5.1.  Jlns BeimonHeHus Bo3noxeHHbIX GyHkimi [T umeeT npaso:

5.1.1. KonTponupoBaTs B CTPYKTYPHBIX ITOApa3jelieHussX CcoOIroIeHne
JIOKAJIbHBIX HOPMATUBHBIX aKTOB, CTAHJAPTOB U PErIaMeHTOB paboThl 110 BOIPOCaM,
OTHOCSIIMMCS K TpeameTy Benenust LTI

5.1.2. YyactBoBaTh B IIOArOTOBKE IMPEMJIOKEHUM M HOMOJIHEHHUM K
BHYTPEHHHUM HOPMAaTHUBHBIM JOKyMeHTaM MHcTuTyTa 1o Boupocam Benexus LITTH.

5.1.3. IlpyauMaTe yd4YacTHe B COBENIAHHSX II0 BOIPOCAM, CBS3aHHBIM C
nesitennbHOCTRIO L[ .

5.1.4. TlomygaTe OT BCeX CTPYKTYPHBIX noapazfeneHui MiHctutyTa ceenenus,
HEOOXOAHUMBbIe [IJIsl BBITOJHEHHS 3a]a49 U QyHKIMNA, Bo3oxKeHHbIX Ha [T,

5.2. I HeceT OTBETCTBEHHOCTh 3@ CBOEBPEMEHHOE M HaJJIexaliee
HCTIOTHEHHE (PYHKIMH, TIpelyCMOTPEeHHBIX HacToAuM [lonoxenuem.



6. BsanmopelicTBYE ¢ IPYTHMA CTPYKTYPHLIMH [IOAPA3IeIeHUSIMH

6.1. TIIIM BsaumMozelicTByeT C CTPYKTYPHBIMH  TIOApa3JelieHUAMU
WucruTyTa, OprausaldsaMy B YIPeKISHUsIMU 110 BompocaM nestensHoctr LTTH,
eCJIH 9TO HeOOXOAMMO IS PEeIleH s 3a7a4 U BBITOTHEHUS (BDYHKI[UH, BO3IOKEHHBIX

Ha LITH.



